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Challenges in graduate recruitment
Reach and engage your market

Be immediate and relevant

Use multiple channels

Incorporate variable print-on-demand
Summary
Invitation to experience digital print

Q&A
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Challenges

Challenges in Graduate Enroliment Management:

Recruitment at every stage
International vs. domestic applicants
Improving economy

National debt crisis

Online learning vs. traditional classroom
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Reach Your Market

Immediate
Relevant

(Automated!)
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Why Speed Matters

1. The odds of ealling 1o contact a |

decrease by over 10 times in the il

RESPONSE TIME FROM CREATION BY 5 MIN
INITIAL DIALS TO LEADS THAT BECOME CONTACTED

§ Wi

§ M
} ViN
29 MIN
30 MiN
§ M

45 MmN
O WiN

0-30 Minutes 30-60
Minute s

1-é Hours é-12Mowrs 12-24 Hours 24-48 Mours >48 Mowrs

Sources; The Lead Response Management Study by Dr. James Oldroyd; InsideSales.com; hitp i
payonperformance.com.awcustomer-response-time-matters
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Relevancy Drives Response

Learning

Response Rate Right Time

Right Message

5x lift

Right Individual

2x lift
20% lift

Static Personalized Highly Relevant

Source: Caslon & Company, 2012
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Reach Your Market

Multiple Channels

Microsite .ﬁ

Social Media ’ E
. fad

Email

Direct Mail E @

Text/Voice

Campus visits
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What’s Happening?

The 2016 Graduate Inquiry Response Audit

What we did:
Visited web pages for 457 graduate schools (NAGAP member list)

Submitted 289 inquiry/request information forms
Tracked responses from each school for four weeks
Emails
Print pieces

Phone calls
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Inquiry Form Access

457 Graduate Schools

2% B0 1%
Form Not
Found
37%
3+ clicks — ¢ '
12%
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Print Amount of Print Mailed
3+ mailings
1%
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Why Use Print? A/B Test in Digital Print

Trinity Baptist:

Tested two groups of inquiries.

The group who received both email and

variable postcard had greater increase in

tracked activity.
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People who didn't get postcard

People who got postcard

Erin

Take a cdhoser look at Trinity Baptist College!

Postcard Comparison

Starting

Points

687
760

After 5 days

Additional

Point
> Points

1,510 823

“ ﬂ 944

After 9 days
. Additional
Points #
Points
1,530 843

"Ji |E! 994




Channels Used

307 Schools that Responded:

Email only — 129
Just one email — 52

Email and PURL/Microsite — 18
Email and Phone — 22

Email and Print — 68

Email, Print, and Phone — 13

Pamronr=5
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Audience Poll: How does this group compare?

QuickPoll

| QUICKPOLL

Which of these do you currently use to reach and
engage prospective students? (mark all that

apply)

Poll Results:

[Email

|PURUDynamic Microsite

| Phone

|Print

| Text
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Database

Female

Physical Therapy

Professional
Associations

Online PURL

Printed Personalized
. . Brochure

-
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Inquiries

\

Search Program

Booth/Shows

Website Links
SEM Marketing

Other Lead
Sources

J

Admission Team

Dynamic Form Fill

v

Variable Print
Printed/mailed within 24 hours

MyViewBook™ — Online

Instant response 24/7

_.
—
—
—
C
EX P

Future Marketing programs

Inquiry




Microsites/Personalized URLs (PURLs)

WELCOME TO YOUR FUTURE

All interactions tracked

PP oy ope, your future awalts. f,':uic::ﬁw
Instant Response 24/7 | o e [l ===

soreoncaton wd A pae e or ey eleraed - aed o e st
Visiting Campus el Aspieton meestted
Ths personal BEge & o sascurta. e imlormgion about COM Pl rasSen b oo

Variable Video - e || S
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Social Media Integration o T

H you're in Fouire in COMI

Checklist Integration

Fou've complried 0%

Event Banner

Twiaals m
Adrrimscn and Firanca A
ALNTIETE 1 F T

Content Managed 7k
[ £lw)

| DU COM

Receive Texts from

BU?
T | Y ; Boston University, College of Communication.,
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Microsites/Personalized URLs (PURLs)

WELCOME TO YOUR FUTURE

Changes with stage of

Accapited Studest Chasidis

Rdpasrnd 1 Hagberyaicr - Bl _
Stu d e nt your - Congratulations, Hope! A e
BT D NG O g 1 AR sy 800 P Cofegs of ComeTarnicanon -
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g o
Housing from a Student O Gl by LR Bl 30 el DT TSR A Sackay - el a1 Sitran Sy Fewarrairt Dimgasian
Farspacivm ]

[y r—.
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DON'T PREPARE
FOR A JOB. PREPARE /

FOR A CAREER. ‘E

Hope,

Target the right people with the A! Bosion Uniersty, we sre moving far beyond what communicaton

is loday and focusing on what it will becomea lomarrow. Explora the
evolving and innovative fieid of communication with us at BU, and

right message Sl 5 g s i

Bl and the College of Communication are constantly breaking new

Responsive design templates grounc with graduate programs in Meda Ventures, Emerging Medi

Siudies, and Cinema and Madia Production. At the same tims, wea
ane reinventing fradiional programs Fxe Public Relations,

Va ria b | e’ Se |f'|a u n Ch i ng Joumnaksm, Tedevision, and Advertising by infusing them with tha

lalest media tachnologies. All the while, we lollow the latest trands in

Ca m pa ig n S ScraanwTiling, Film and Television Shedies, and Mass

Commimication

Email, Text, Phone

——tw

Email:

We've made you a personalized microsite 1o exemplify how tha

TraCkable Open and CliCk'thrOUgh College of Communication helps shudents ke you gain an edge on
YOUr peers
rates

comgrad.bu.eduHopaideimer

Contact us with questions: wa're sager 1o haar lrom you, Your luture
awails

Text & Voice N AT

{ G1T-353-3481
nndelgeng@ibu edu



Responsive Design “54% of all students
interactions are on

a mobile device.”

“72% of email opens are

on a mobile device.”
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Personalized Print-on-Demand

Traditional Print: Digital Print:
The same message to everyone Personalized message to each prospect

- ou'T:h i, enJaml 70
T READY.FORTHE RlDE
OFYOUR'LIFE:
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Reach your market with DIGITAL Print

g A

Boston University

Cinema & Media Production (MFA)

College of Communication

SARAH, START LIVING YOUR CAREER, EVEN BEFORE YOU

LAUNCH IT.




MFA in Cinema and
Media Production

Focused and intensive, the Boston University
of Fine Arts program in Cinema and
You finish in
instead of two

ction is unig
calendar year — three seme.
There are no introdu

elect group of filmmal
to work together on six productions over the
of 12 months. You viill specializs in your
asen field, fully dependent on ¢
mwaork.

disciplinary

ork on a shart film, a television pilat,

A i Wl L

Bright minds wanted.

each your market with DIGITAL Print

What you
learn here

SHERE.
anywhere:

The Cinema and Media Production graduate
program is an advanced three-semester, 48 credit
program that leads to a Master of Fine Arts (MFA}
degree. The program provides highly qualified

filmmakers the opportunity to create exceptional,
groundbreaking media projects that will take their
professional careers to the next level

Boston University
College of Communication

GRADUATE PROGRAMS

rtising (MS)
Cinema and Media Production (MFA)
Emerging Media Studies (MA, PhD)
Film and TV Studies (MFA)
Journalism (MS)
mmunication and Law (Dual JD/MS)

Mass Communication, Applied Communication Research (MS)

nmunication, Communication Studies (MS)
ia Ventures (MS)
Public Relations (MS)

Science Journalism (MS)

COURSES INCLUDE:

* MFA Care
»  Line Praducing {for Directors and Producers) se
Advanced Cinematography (for Cinematographers) Tel

Production Lab

Weekly Review & Critique

Wekb Promotion & Development

Thesis Project: Production & Post-Production

Ready to tell stories cinematically?

ABC NEWS AMAZON APPLE
ARNOLD WORLDWIDE BLOOMBERG.COM
DANA FARBER EDELMAN FACEBOOK
FORBES FOX SPORTS INSTYLE MAGAZINE
LA TIMES MAD MEN NBC UNIVERSAL
OMNICOM MEDIA POPULAR SCIENCE

The Redstones

Each spring, the Redstones, featuring
film projects by students from BU's
Department of Film and Television, is
recognized as one of New England's
premiere film and television festivals.
Participants have become some of
America’s most successful filmmakers.

Cinematheque

Cinematheque is the BU Film and
Television Department’s premiere
screening series. Events include
meetings and conversations with
filmmakers/television-makers, and free
screenings of important, innovative
films and television programs. Events
are FREE to BU students, staff and the
general public.




our market with DIGITAL Print
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Boston Unir ity College of C ication
640 Commonwealth Avenue, Boston, MA, 02215

mkrrkmroos AUTO**5-DIGIT 02135 3
Sarah Smith 1
306 Main Street

Poughkeepsie, NY 12601

Learn here... Go anywhere.

ComGrad.BU.edu/SarahSmith

A little background.

Located in one of the country’s most beloved
cities, BU is a leading research university,
internationally respected for its in-depth,
innovative programs and superb faculty.
Approximately 33,000 undergraduate and
graduate students are enrolled here in more than
250 undergraduate and 200 graduate programs.

Our BU student body is diverse, made up of
U.S. and international students fully engaged
both in their studies and in a myriad of lively
campus activities together. A vast number

of our students, intensely interested in the
great national and global issues of our time,
participate in solutions-oriented outreach and
awareness efforts both on and off campus.

Because you hail from the Brighton area, your
travel time to BU will be 1 hour if you are

ing and less than an hour by direct flight.
Coming by car, you'll enjoy many vistas — in
particular imay we brag?), the rolling lands
of beautiful New Englan

Scan this code to get started now!
Don't have a smart phone?

Visit: comgrad.bu.edu/SarahSmith




Reach your market with DIGITAL Print

College of Communication

College of Communication

COFFEE IS ON USs!

If you can't make it on March 19th, BU will also be hosting regional Coffee
. . With Graduate Affairs information sessions. Attend a 20 minute personal
Beﬂj amin, meeting learn more about available financial aid, your program, Boston

CONGRATULATIONS ON YOUR ACCEPTANCE University and living in Boston. Email mdotel10@bu.edu to sign up.
TO BU’S COLLEGE OF COMMUNICATION! "N -

Coffee with Graduate Affairs:
* New York City, April 2
 Los Angeles, April 2

You're a big step closer to studying at an internationally-
renowned university with professional faculty in a city at the
forefront of media innovation. e Chicago, April 3
Join us for Accepted Student Visit Day e San Francisco, April 3

on March 19th to:

)_-

Tour our vibrant Boston campus o —
. ] . P Boston University College of Communication
Hear from our Financial Aid experts 640 Commonwealth Avenue, Boston, MA 02215
Attend a student and alumni panel
Meet faculty members
Attend a welcome reception for admitted students

The day will run from 1pm to 7pm, and we are pleased to Benjamin Dig
offer you a travel refund of up to $200 when you attend. 306 Main Street

Poughkeepsie, NY 12601

RSVP Today: www.bu.edu/com/gradvisit

LIAISON
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Sarah
Smith

Female

Occupational
Therapy

Interprofessional

Education ‘

How

Variable
Data

Works

Experience the

Jefferson

Difference




More Examples

£
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More Examples

Wer're sooglad that you'ne interested in Thomans Jelferson
University! W book Icsharand 10 imnoducng o b oo el
campur eacepbanal laculty, rencwned peograms, and
collaborstive commurity. To begin your experence 8 Jefferson
st bedl U @ bit absowuk yoursell at yout personal page

Explore. Jefferson.edu/JerryThekkumbel

We're exgibed 1o kg more sbout you, Jemy!

. L LIAISON --
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More Examples

Drive to Visit

[ L e
;.-,. .

LE__B EﬂH L e

ore.Jefferson.edu/MNastas

Nastassia, Explore Jefferson!

Tiostar the camplas, Mt Rculty and current students, [darn about
financial aid and the application process and explone Public
Heatth at our UpComMing open housse

-
The open house and financial aid worshop lasts from 800 am N a St a S S la y

to 100 pm. so get ready for 3 great day at Thomas Jefferson

Unversiy! Join us for an Open House and Financial Aid Workshop

Saturday, March 14, 2015 | 9:00 am - 1:00 pm

Thomas Jefferson University
Shgn up today on your personal page: abcs ol bty
Explore Jotferson edu/NastassiaDonoho

O you can sign up for one of our other events

LIAISON °

il
e

.l

0
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More Examples

Drive to Apply

Thomas Jefforsom Linwvarsity

Want to knosw about what makes JeMerson urique or whal we are
Iooddrig for i terms of competithe applicants? Learn about that and
everything in bebween

Wisit . your personal portal 1o what -

life could be: like for you here at Jefferson School of Phamacy. = - . p wt =
« Apply by January 15, 2015 and we will waive your supplemental =
appiscation fee

& If you e accephed snd plsce your depodst within tad weeks. of
notificaton. we will redhice your first yess's tuition by S1000!
Timireg is everything. 5o don't miss this opportunity. Gin
Apply to JeMersan new,
Jacqueline Hane ||:I|II||“||II||||II|||“|.||I|||||.|||4||.||||||F||I||F|||I|||
Mssitant Director of Admissions
Z15-50%- 1042

Q Jefferson.

LIAISON -
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More Examples

Drive to Deposit

Put yourself in the picture!

Reserve a spot with your tuition deposit

Thasrmas Jefferson Linversity

. L LIAISON .-
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Automated Targeted Response

Lead Generation

[~ —

Micro-targeted Response

. 4

ngh Impact Response
Personalized Microsite

Website Links - Personalized Brochure
- Torgg’red Nurture
Email Targeted
- Personalized Text Inquiry
Py O - Rep Trigger for
Recruitment shows personal call response
Dynamic Form Fill
Right side content
*— changes based on lead Secondary Response
source.
SEM Marketing 1 &?éigg?el'zed
e Ppgsr?ggsoll'zed Secondary
;Ea - Targeted Nurture T?r:giifre a
Emaill quiry
e - Personalized Text
Social Automated Response
Media - Personalized
—_— Microsite .
— - Targeted Nurture ~ Regularinquiry
— o— Email
Traditional m
Advertising Response
- Personalized
[aN= o— Microsite with “A -
Other Leod thanks but no thanks”
Not Qualified Inquiry

Sources



Why Digital Print?

Achieves the same customized

information as the web

Designed specifically for the
graduate student market

Validates your other
marketing channels

Reduced print means
more impact for you

GO GREEN
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Stand Out From The Crowd

Companies veek Marist MBA gradustes becaune

| s propared for immediate aev log-berm impiact

AEORALDITED

LIAISON %x



Nurturing Emails Texting

Personalized

Out-going & Print

In-coming calls

Cross-media
Search

Social
Networks
Nore soree Integrated &
Automated
On-Campus

Visits/Open house

Response

Search Engine Marketing $reolzls-P¢’<\>eg?iaams
i

Private Social Network Integrated SR
e e Application LIAISON



QUESTIONS & WHAT NEXT

David Cotter — dfcotter@bu.edu
Suzanne Sharp — ssharp@liaisonedu.com

See how it works:

www.myviewbookdemo.com
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